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MINUTES OF THE ANNUAL GENERAL MEETING OF THE
KNOCKHOLT VILLAGE CENTRE COUNCIL HELD ON
WEDNESDAY 13™ MARCH 2025 AT KNOCKHOLT VILLAGE
CENTRE

Present:
KVCC: Barry Page (Acting Chairman and Treasurer), Trish Rae (Secretary/Booking Secretary),
Doreen Jones, Mandy Hewitt, Eileen Metcalf, Brian Brett, Julie Hinks, Jackie Pepper, Carol

Bampton

KVC Club Reps: Carol Cooling (St Katharine’s and St Margaret’s Churches), Brian Brett
(Knockholt Society) and Helen Balfour (Keep Fit)

Plus several members of the public.
Barry Page (Acting Chairman) welcomed everyone to the meeting.
1.  Apologies

Apologies were received from Rick Edmondson (KVCC Chairman), James Armour, Juliet
Peters (Knockholt Horticultural Society), Jill Sadler (Art Club) and Rita Radford.

2. Approval of the Minutes of the Annual General Meeting held on Wednesday 13" March
2024

The Minutes were approved and signed as a true record.
3.  Matters Arising

None
4.  Chairman’s Report

Rick Edmondson sent his apologies for not attending the meeting due to urgent family matters
and had asked Barry to read out his report to attendees.



e More trolleys are being constructed for the hall chairs, to make space for the moveable
stage stairs to be stored in the Chair Store, so that the stage is no longer easily
accessible to hall hirers. See AOB below.

e Phase | of the hall refurbishment is almost complete — there are just a few cosmetic
issues remaining, but we are short of funding.

e KVCC and their management of the Village Centre is working well.

e Because of the lack of funding we have not been able to significantly progress the work
necessary for Phase 2, the Pre-School area. We are in discussion with contractors and
sources of finance and once we have funding established we will be ready to proceed.

5. Treasurer’s Report

e Barry thanked Graham Cooper for taking over from Will David as Auditor for the
KVCC Accounts. A signed copy of the 2024 End of Year Accounts is available on the
KVC website.

e The KVC funds were severely depleted after Phase 1 building work was completed, but
now funds are fairly healthy and hiring fees cover expenditure.

e His report about Phase 2 building works is under Village Centre Refurbishment (8
below).

6. Booking Secretary’s Report

Trish reported that she took over from Doreen Jones as Booking Secretary at the end of last
year. The hire charges had been raised on 1% January 2025, but it didn’t seem to have affected
the volume of bookings. All the meeting rooms in the Village Centre are well used by many
different groups and they seem to be coming from further afield

7. Election of Officers

Barry reported that all the officers of KVCC are willing to stand again. He introduced the
members of KVCC to the audience. Carol Cooling proposed and Carole Moody seconded re-
election of all officers.

8. Village Centre Refurbishment

Barry reported on Phase 2, the refurbishment of the Pre-School area. The entire building had
been re-roofed in Phase 1, but it required far more work than anticipated and took all the funds
we had available. The original grants should have allowed us to complete both sides of the
building, but the old Club area is still in virtually the same state as it was prior to Phase 1.
However, the front windows and wall on the north side have already been replaced.

The potential lessees are Superstars’ Pre-School, who will need children’s and staff toilets,
kitchen and additional rooms, for an estimated total of £70,000-£80,000. Our funds so far are
nearly £10,000.

Barry has applied for grants from many sources in the last year, to no avail. However, there is
another round of CIL (Community Infrastructure Levy) funding coming up from SDC, with
decisions expected in July/August. Barry will be submitting a proposal. A contribution is also
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possible from Superstars, maybe KCC and KPC. We do need to negotiate a firm agreement and
lease with Superstars.

A larger pre-school is badly needed in Knockholt. They would be able to extend their hours
and offer places in the school holidays too. There could also be cover for children in receipt of
benefits. We are not being charged rates on that part of the building, but it is a ‘white elephant’.

Ray Picot asked if there was a Plan B if Superstars decided they did not want or could not
afford the space. Barry said that the NHS weren’t interested when asked in the past and we
might have to put it on the open market to be fitted out by a commercial organisation, but we
do not have a Plan B as such.

9. Appointment of Auditor

Graham Cooper had offered to stand again as Auditor. Neil Rae proposed and Mandy Hewitt
seconded.

10. Any Other Business

Carol Cooling asked if there had been an issue with stage usage by previous hirers. Barry said
that it had been decided that the stage was not for general hire after damage had been done to
KATS’ equipment backstage in the past. Neil Rae and Helen Balfour asked if it was possible
for the Horticultural Society to use it for their Autumn show baking exhibits, as in the past and
Barry agreed, as long as the tables are rearranged to prevent accidents.

Trish reported that Juliet Peters (KHS), who was unable to attend, had thanked the committee
for all they had done in running the hall over the past year and Ray Picot thanked KVC for
providing the warmest room in the building for Knockholt Books! Barry thanked Knockholt
Horticultural Society for taking care of the flower beds surrounding the building.

Barry provided some dates for the diary:

Knockholt Society and KVCC joint Christmas party on 13" December
KVCC Festive Fundraiser on 15" November

He also reminded everyone present to use Easyfundraising when shopping online, which
makes money for KVC at no extra cost to themselves.

Julie Hinks asked the Knockholt Clubs and Societies if they would be willing to provide raffle
prizes or donations of food or cash for the Festive Fundraiser.

11. Date of next AGM

Tuesday 10" March 2026 at 8 pm at Knockholt Village Centre.

Barry declared the meeting concluded.



