KNOCKHOLT VILLAGE CENTRE COUNCIL

Registered Charity No: 265789

MINUTES OF THE ANNUAL GENERAL MEETING OF THE
KNOCKHOLT VILLAGE CENTRE COUNCIL HELD ON
WEDNESDAY 13" MARCH 2024 AT KNOCKHOLT VILLAGE
CENTRE

Present:

KVCC: Rick Edmondson (Chairman), Barry Page (Treasurer), Trish Rae (Secretary),
Doreen Jones (Bookings’ Secretary), Mandy Hewitt, Eileen Metcalf, James Armour, Steve
Ball (also KATS rep), Julie Hinks, Jackie Pepper

KVC Club Reps: Tony Fenn (Cricket Club), Jill Sadler (Art Club), Margaret Ellis (Tennis
Club), Juliet Peters and Clwyd Roberts (Horticultural Society), Carol Cooling (St Katherine’s
and St Margaret’s Churches)

Plus several members of the public.

The Chairman welcomed everyone to the meeting.

1.  Apologies

Apologies were received from Brian Brett (K\VCC), Ginny Picot (Knockholt Society),
Sabrina Rutherford and Sandra Burgess (Superstars Pre-School)

2. Approval of the Minutes of the Annual General Meeting held on Thursday 16"
March 2023

The Minutes were approved and signed as a true record.
3. Matters Arising
None
4.  Chairman’s Report
Rick thanked Steve Ball, who has decided to resign from the KVVCC after many years

of hard work on the committee and completing the refurbishment of the new kitchen
with James.



Phase 1 of the refurbishment is nearly finished. The floors in the toilets are going to be
repainted and there are a few areas which need redecorating or updating.
Unfortunately, KVCC has now run out of funds and is unable to carry out work in the
old Club area (pre-school area), though the whole area is watertight, with new roof and
windows.

KVCC is looking for volunteers to join them (gardening, painting, general handyman
amongst others); please contact a member of KVVCC if interested.

Treasurer’s Report

Barry reported that the funds raised allowed Phase 1 and 1a to be completed, thanks to
Sevenoaks District Council (CIL grant), Kent County Council, Enovert, Knockholt
Parish Council and generous residents. Unfortunately, due to the overspend on the roof
and heating which incurred more expense and long delays, KVVCC needs more funding
for the pre-school side of the building. Unfortunately most grants require ‘matched’
funding, so there will be a delay to the Phase 2 refurbishment. Barry thanked all the
villagers for their support and donations.

Bookings’ Secretary’s Report

Doreen reported that bookings have been steady and we are getting new ones, including
some large groups who use the hall several times a year. Hopefully the word is
spreading that we have a large hall and state of the art kitchen!

Election of Officers

Unfortunately, this item was inadvertently left off the Agenda. However, all members
of the KVCC, except Steve Ball, are happy to stay on the committee and the Chair,
Secretary, Treasurer and Booking Secretary will continue in post.

Village Centre Refurbishment
Rick reported that:

e The public areas are pretty much finished.

e The kitchen is complete, thanks to James and Steve for the installation.

e The toilets are completed refurbished, although the floors are currently being

repainted. We now have shelving, racking and cupboards in the chair store

There is a working CCTV system.

A new defibrillator has been fitted at the front of the building.

The Centre has been rewired to modern standards.

A new fire alarm system has been installed and committee members have received

training.

The car park is finally free of builders’ rubble

o Asexplained previously, there is a lack of funding for the proposed pre-school area.
It has a new roof and new windows, but is unfinished inside.



10.

11.

12.

Carol Cooling asked whether the CCTV is actively monitored. Rick replied that it is
not, but is constantly recording.

Appointment of Auditor

Barry reported that Will David is willing to carry on with the annual auditing, but if
anyone knows of an accountant who would be willing to take over this job (at minimal
cost or free!), please let Barry know.

Any Other Business

None

Correspondence

None.

Date of next AGM

Wednesday 12" March 2025 at 8pm.

Clwyd Roberts thanked the committee for all their hard work and for ‘sticking with it’.

Rick thanked everyone for coming to the meeting and invited all to join the committee for
drinks.



